
GREEN NETWORK MEETING
September 12, 2023



Welcome! Please check in...
Name Organization Where in the world 

are you today?
How are feeling today? 

Yolande Miller-Grandvaux FHI 360 France Relaxed

Paige Morency Basic Education Coalition Miami Alright :)

Kirsten Krueger FHI 360 - Research Utilization Carrboro, NC Wonderful!!

Christina Kwauk Kwauk & Associates / Unbounded 
Associates

Outside DC Feeling recharged

Julee Allen FHI 360 Washington, DC (SW 
quadrant)

Feeling good! 



Welcome! Please check in...
Name Organization Where in the world 

are you today?
How are feeling today? 

Ruth Chisholm FHI 360 Kingston, Jamaica Pretty good :)

Abie Spangler Room to Read Washington DC Good!

Erna Grasz Asante Africa Foundation Idaho Very sleepy!!! 6am 

Kanan Puntambekar IREX Washington DC Awesome!

Claudia Salazar Consultant Washington DC Excited to be here!



Welcome! Please check in...
Name Organization Where in the world 

are you today?
How are feeling today? 

Liza Rodler FHI 360 Durham, NC good!

Emily Ojoo Massawa Mott MacDonald Nairobi Ok

Kate Fehlenberg FHI Asheville NC awesome



Agenda 
● Welcome and check-in (5 min)
● Recap of last meeting (5 min)
● Presentation: Proposals for interim structure (operating model, 

membership) (15 min)
 Next steps – complete the feedback & voting survey

● Presentation: Proposals for activities (15 min)
 What to focus on first: 

 Short series of webinars
 RewirED and Greening Education Partnership proposals 

● Next steps (5 min)



Recap
● Community agreement  
● RewirED 
● Working groups on membership, organizational structure, and 

network activities
● Post meeting: 

 Greening Partnerships Pavilion proposal 
 Continued work on membership, organizational structure, 

and network activities
 GREEN style guide and website development
 

https://docs.google.com/document/d/1UxPrMUK522kIFh0VbLMTzdW4fd2jTkiIiN6s-6lWgsM/edit?usp=sharing






Membership 

Membership template 

Group coordinator: Ruth 
Chisholm 

Operating model

Operating model template 

Group coordinator: Julee Allen

Network activities

Network activities template 

Group coordinator: Yolande 
Miller-Grandvaux 

GREEN working groups

https://docs.google.com/document/d/1nv97PM6pfFnjYwXIZlTpUeHnZVrF2u0X/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true
https://docs.google.com/document/d/1SV57GjtOnSF-cq5I2SotDyz25mme0FeY/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true
https://docs.google.com/document/d/18Hfv88TV24WsqqZrv3MMzIYD8XzJVyUL/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true


Proposals for interim structure 
(operating model, membership) 



Membership working group 

Membership template 
Group coordinator: Ruth Chisholm 
Members: Mariana Cruz, Stephanie Keller

Operating model working group

Operating model template 
Group coordinator: Julee Allen
Members: Erna Grasz, Peter Transberg, Claudia Salazar, Tommy Galloway, Janel Poche

Interim Structure

Feedback form: Key decision points for interim structure & activities 

https://docs.google.com/document/d/1nv97PM6pfFnjYwXIZlTpUeHnZVrF2u0X/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true
https://docs.google.com/document/d/1SV57GjtOnSF-cq5I2SotDyz25mme0FeY/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true
https://survey.alchemer.com/s3/7514061/GREEN-Operating-model-membership-activities-feedback-form


Questions? Feedback? 

The structure should follow goals and purpose. That way, different players can 
contribute their different strengths, making this coalition more effective

Composition of the interim steering committee needs to be diverse 

Interim steering committee terms should be staggered so they don’t all finish at the 
same time 



Proposals for activities 



Network activities

Network activities template 
Group coordinator: Yolande Miller-Grandvaux 
Members: 
Shripathi Hadigal - Restless Development
Erna Grasz - Asante Africa
Katie Duffy - British Expertise
Linda Hiebert - I4DI
Uzma Ansar - FHI 360
Estelle Day - World Education

Network activities

Feedback form: Key decision points for interim structure & activities 

https://docs.google.com/document/d/18Hfv88TV24WsqqZrv3MMzIYD8XzJVyUL/edit?usp=sharing&ouid=101442531908052444033&rtpof=true&sd=true
https://survey.alchemer.com/s3/7514061/GREEN-Operating-model-membership-activities-feedback-form


Questions? Feedback? 

I am curious to hear more about the conversations that have been had re: distinguishing 
GREEN from other efforts to avoid duplication. Is this distinction the composition of 
members? The nature of activities? The specific objective/impact sought? The type of 
donors and their priorities?

agree that focus on advancing KNOWLEDGE and EVIDENCE in this space would 
differentiate from associations that mostly profile members

focus: Effective Approaches and Interventions / evidence from the field would be great 
focal point

As IPs. Perhaps a focus on generating evidence of impact and M&E of small pilots, 
action research...help make the case for donors

That’s exciting. I can see a lot of channels through which this knowledge and evidence 
can be shared, including different constellation of actors, given the profiles of GREEN’s 
current members

a place where Practitioners go to get the latest knowledge would be wonderfully useful 



Next steps



Next steps… 

1. Vote and give your feedback on interim structure & activities 
Deadline: Friday, September 22nd 

2. Sign up if going to RewirED or COP28 here
3. Next meeting: Friday, October 13th at 9am ET 

https://survey.alchemer.com/s3/7514061/GREEN-Operating-model-membership-activities-feedback-form
https://docs.google.com/spreadsheets/d/1_kyeqBUudmxdJG7uGt3UI5bFEetV9txLA3yFg0NywUo/edit?usp=sharing


Great work!


